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MODOC NATION
REQUEST FOR QUALIFICATIONS
New Construction-Design Build
PROJECT: HUD-ICDBG Award # 23GC4020380
Training Community Center
1/11/2026
Modoc Nation is seeking qualifications from qualified contractors for the complete construction of a Training Community Building
located at 10051 S 608 Rd, Miami, OK 74354. The project outputs include an 11,625 sq ft facility with a 250 sq ft interior safe
room, a 1,200 sq ft sidewalk, and 1,000 sq yds of car parking, featuring a wood frame, brick siding, and vinyl windows. Interested
parties are to provide bids to furnish all labor, quality control, materials, supplies, and supervision to complete the project. All bids
from General Contractors shall be whole and assume all sub-contracts and divisions of labor. The project must be completed within
the agreed number of calendar days starting from the Notice to Proceed issued by Modoc Nation.

This project is federally funded by the United States Department of Housing and Urban Development (HUD) through Indian
Housing Block Grants under the ICDBG program. The Awarded Contractor must comply with all applicable laws, federal
regulations, and requirements relating to these federal funds, including the specific ICDBG requirements found at 24 CFR Part
1003. Indian Preference: In accordance with Section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C.
450e(b)) and HUD regulations at 24 CFR §1003.510, all ICDBG projects are subject to Indian preference in employment, training,
and contracting. Drug-Free and Tobacco-Free Workplace: All Modoc Nation buildings and grounds are considered drug-free and
tobacco-free. The successful bidder shall ensure all employees, subcontractors, and other workers comply with this policy.

Build America, Buy America (BABA): This project is subject to the Buy America Preference under the Build America, Buy
America Act (2 CFR Part 184) and HUD guidance. The Contractor shall ensure that all iron and steel products and specified
construction materials used in the project are produced in the United States unless an authorized waiver applies. If HUD determines
that this project qualifies for an applicable waiver, including a general tribal waiver or a project-specific waiver, the Buy America
Preference requirements shall be waived to the extent authorized by HUD. The Contractor shall cooperate with the Owner in
documenting the basis for any waiver and maintain such documentation for at least three years after project completion.

U.S. Army Corps of Engineers — Tulsa District (USACE) will inspect the project design, estimate, and construction, and review
pay applications for the Owner’s recommendation to pay.

e  Verifiable Indian Preference for both firms (0—10 points)

e Architect’s/Engineer’s qualifications and experience with tribal projects (0—30 points)

e  General Contractor’s experience with tribal nations, communication plan, site control plan, and minority subcontracting
plan (0-30 points)

e  Design-Build team’s experience working together (0—5 points)

e  General requirements and overhead percentages (0—5 points)

e Proposed completion schedule with critical path items (05 points)

e Proof of insurance and ability to provide 100% payment and performance bond (0—5 points)

e Active UEI SAM.gov registration with “No Exclusions” (05 points)

e Approach to Guaranteed Maximum Price (GMP) and contingency plan (0—5 points)

100% payment and performance bond required. Certificate of Liability Insurance for the full contract price, naming Modoc Nation
as certificate holder or additional insured required at contracting. Design-Build lead must be registered on SAM.gov with no
exclusions before contracting.

Modoc Nation reserves the right to select a Design-Build team from the responses, with or without conducting interviews. A Design-
Build team will be notified with an Intent to Negotiate to produce design documents up to 35%, a guaranteed maximum price
estimate, and a construction schedule prior to a fully negotiated contract. Assumptions and clarifications are to be included in the
35% contract package. If pricing and scope cannot be negotiated, Modoc Nation may release the Design-Build team and move to
another contractor. The Design-Build contractor assumes risk before a fully executed contract and will fully ensure the project until
the keys are handed over to the Owner. For selection consideration, please mail or deliver SIX (6) hard copies of the RFQ
response/proposal, including all evaluation criteria items in order, to Modoc Nation Headquarters, 22 N. Eight Tribes Trail, Miami,
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OK 74354, ATTN: Ms. Francesca Smith and/co Troy Littleaxe. Hard copies must be in hand by the RFQ deadline. Each RFQ will
be time-stamped. Email pdf form to Francesca.smith@modocnation.com and CC: Troy.Littleaxe@modocnation.com.

RFQ submissions are DUE by Feb 11, 2026, at 2:00 PM CST.



